LISMORE CHURCH - THE FUTURE
COMMUNITY FEEDBACK & REQUEST FOR YOUR VIEWS!

Please read this and the attachments (on website and in shop) and
NOTE Diary dates:

DROP-IN session 2 —4pm, Sat 15th April in HALL

BALLOT DEADLINE 12pm, Sat 22" April in SHOP

The most well-supported of your ideas for the future of the Church
assets on the Island were discussed on 18" February (see folder in
shop for SUMMARY REPORT and the full report; also available on
isleoflismore.com.

An OUTLINE BUSINESS CASE sets out the information available and
shows the key items of work required for a Business Plan to assess
whether a self-sustaining operation can be delivered to manage
these assets - if acquired and developed. This Business Case is
considered sufficient to inform negotiations with the Church of
Scotland; a Business Plan will be required before a final acquisition
decision is made or funding sought.

For more info, please see the Folder held at Lismore Stores or on
isleoflismore.com. Printed copies of both the SUMMARY and the
full Business Case documents are available in the Shop to be
uplifted and studied.

An edited draft VISION STATEMENT reads:

“The Vision is for a multi-use space, for the benefit of the
community and visitors. The Church, as focus, will interpret and
celebrate Lismore’s spiritual history; welcome quiet retreats and
pilgrimage activities; host musical and related performances in its
excellent acoustics; and support life events — weddings,
christenings and celebrations of lives well-lived. Use of the Church



House and Glebe will complement the Church functions to ensure
long-term viability.”
PLEASE NOTE

This introductory cover note is being hand delivered to each
household where this is understood to be the islanders’ main
residence. Sufficient copies of the Ballot Form are being enclosed
for ALL those aged 16 and over thought to be at the address; along
with sufficient envelopes to ensure privacy and confidentiality of
returns. This is, therefore, an anonymous ballot, the opening and
counting of returns will take place in the Hall on Saturday 22" April
at 2pm; with the results posted shortly after.

THANKS to all those who have participated in the initial survey,
drop-in day, and discussion event. The mandate for the community
engagement exercise, co-ordinated by your Community Council
Secretary since last October, has now ended — so a new mandate is
required. PLEASE ASSIST!

The full set of BUSINESS CASE documents is available in Lismore
Stores for anyone who wishes a hard copy to take away and study
— more can be supplied as required. ALL the related documents will
be posted on isleoflismore.com.

DROP-IN SESSION

2pm — 4pm on SATURDAY 15 April in the HALL

This has been added to the programme, for questions to be raised
and issues shared, prior to the ‘Next Steps’ ballot.

For further queries, comments or suggestions, please contact Mandie Currie at Point
Steadings or email mandielismore@btinternet.com.

THANK YOU FOR YOUR CONTINUING INTEREST & SUPPORT
March 2023
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